ADEPT

Thursday 2oth October at The Eastside Rooms, Birmingham

4TH NATIONAL TRAFFIC
MANAGERS’ CONFERENCE

Creating future technical leaders

Programme (subject to change)

09:30 Registration

10:00 Welcome
Karen Agbabiaka, Chief Highways Officer, Liverpool City Council

Session 1 - Establishing our baseline position

Welcome to the West Midlands
Andy Street, Mayor of the West Midlands

News from the Department for Transport
Anthony Ferguson, Deputy Director, Traffic & Technology, Department for Transport

Keynote: What are we looking for and what we understand about you
Alexandra McEwan, Birmingham City Council

Keya Allen, Transport for West Midlands

Luke Hadlow, Wolverhampton City Council

Transport for West Midlands Skills Academy - Helping future technical leaders
find a pathway
Michele Roberts, Head of Transport Skills, Transport for West Midlands

Human capital management within the highways sector
Karen Farquharson, Director, Proving Services Ltd

Talking Head - How do | find my way through this?
Q&RA

Refreshment break

Session 2 - Beyond our sector and wider perspectives

Pioneering the application of behavioural insight and design thinking to the
delivery of behaviour change campaigns across the UK
Nicola Wass, Chief Executive, SoMo

Building a diverse sector and encouraging diverse leaders
Philip Robinson, Head of Portfolio Performance, BBC

Case study - Using technology to bridge the skills gap
James Harris, Founder & CEO, one.network

My journey to supporting the Commonwealth Games
Dwaine Taylor, Commonwealth Games Route Network Duty Manager,
Transport for West Midlands

Talking Head - The future | see

Q&A

Lunch

Session 3 - Future technical leaders in practice

Workshop
Delegates work in groups with young people to develop Don’t
and design solution/s to some wicked issue/s miss this

Feedback plenary LIVE

: event!
Summary and conclusions

Close

For more information and to book CLICK HERE or visit www.adeptnet.org.uk

Follow us on Twitter: Y @Adept_Traffic #AdeptTraffic

Conference kindly supported by



https://www.eventbrite.co.uk/e/adept-4th-national-traffic-managers-conference-tickets-377201318297
https://www.eventbrite.co.uk/e/adept-4th-national-traffic-managers-conference-tickets-377201318297
https://www.eventbrite.co.uk/e/adept-4th-national-traffic-managers-conference-tickets-377201318297

	Button 8: 
	Button 6: 
	Button 7: 


