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At the Autumn Conference, we held a
series of workshops relating to
workforce issues in place,

building on the Future Highways
Research Group (FHRG) report on Further exploration
'Human Capital Management’ through round tables

1. Recruitment & Retention
3 May - Oxford

2. EDI & Future skills
e Staff retention 29 June - Chester

The TOP 4 issues as voted were:

* Attracting young people to ‘Place’

* Equality, Diversity, Inclusion

* Future skills/ jobs ADEPT  couas



DEVELOPING A STAFF
RETENTION TOOLKIT

Roundtable 1

ADEPT co
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WE LEARNED WE NEED

* Human relationships/bonds are important Sense of achievement, ability to

have an impact and a celebration

* Pandemic lock downs have profoundly affected
of success

the workplace, forever :
prace, Career pathways and variety,

* People need reasons to stay as well as leave even if away from current

* It's not all about money organisation (second a.j!’ —
Support for health & we (e



ADEPT cous

HELP TO BUILD THE GUIDE
* It will have tips, tools and case

studies
* 'Great' practise not 'Best' GET
practise INVOLVED!

* It will be a living document

* Contributions welcome
Send to jo.oliver@colas.co.uk

* It will be available from mid-
July

 Mentimeter




DEVELOPING A
RECRUITMENT CAMPAIGN
TO ATTRACT ‘GEN Z

Roundtable 1

ADEPT ~cows
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WE LEARNED WE NEED

* The 'Place’ sector is struggling to attract A recruitment campaign,
and retain young (16-25) and diverse which raises awareness of
talent. roles in Place and

* Even if young people found ‘Place’ and encourages young people to

available roles, it wouldn’t resonate enquire and apply
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RESEARCH

During our discussions, and desk-based research we found 4
key findings

Emphasis on
the visual/experience

The current aesthetics of
the Local Authorities don’t
cut it with Gen Z who are
used to more stimulating
design and seamless
experiences.
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National Careers Service

SHLs essanament  F

m Completo an e ordett Wrsiy 10 ¢ § SO0 out webrs o
Seasuna purk: advice for finding work this summaer als

Forwnt of Cean

Chief Executive
Bin worker

& collactor, waste operative, recycling collector, bl 8 ' A eax g (oee T gt Ferent af Lean Dot Casenil
Bin workers remose waste and recycling froen hormes of businesses.

Avernge talary

Typical hours
£ £17,000 {25,000 @ 381040 f1rg]  Svenings 1 weekends /
L { ¢ome bank noligays

' recruiting | "

EASTLEIGH

M COUNCIL

We've moved...

Click here <«

to visit our
new jobs
website!
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GIVING THE FEELING THAT
LOCAL AUTHORITIES ARE

FASHIONED

from a GEN Z perspective




Proposed creative concept
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Billb oardis

makes the

workforce
more diverse
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Microsite
homepage |

About Jobs board Find your path Contact @

Find the careers
you didn’t know

were a thing.

How can you make a global difference at a local level?

Find your path

— _‘.l.-;{:h‘ seelne —
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Microsite
Pathfinder

About Jobs board | Contact @

I'm interested in

Cclimate chugge

Related Jobs |

Ecologist
Apprenticeship

Dorset Council | £20,000 Per Annum

MacBook Ax
— EEe—————

eleven

Trafford Council | £14,000 Per Annum

Recycling
Collector

#
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Microsite
Jobs board |

Home About Find your path Contact @

Ecologist ___Mwoiynow
Appre “tice5h i p Dorset Council | £20,000 Per Annum

What's involved? “1 help protect

R e TP T TR Y the environment
orem psum dolor sit amet, consectetuer adipiscing eiit, s am
! through the

nonummy nibh euismod tincidunt ut laoreet dolore magna Lorem

ipsum dolor sit amet, consectetuer adipiscing elit, sed diam : " St"d' of pll.’ll‘lts,
nonummy nibh euismad tincidunt ut laoreet dolore magna aliquam ~ animais and

erat volutpat. Ut wisi enim ad minim veniam, quis nostrud exerci \ g the environment”
tation ullamcorper suscipit lobortis nisl ut aliqulp ex ea commodo

consequat. Duls autem vel eum Irlure dolor in hendrerit.

Dean, 28,
Ecologist, Slough
Is it right for me?

Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diam
nonummy nibh eulsmod tincidunt ut laoreet dolore magna Lorem
ipsum dolor sit amet, consectetuer adiplscing elit, sed lorem Ipsum
dolor sit amet, consectetuer adipiscing elit, sed diam nenummy nibh
eulemod tincidunt ut lacreet dolore magna Lorem ipsum dolor it

eleven



Microsite
Flexi-
apply

That's
a job?
((who know? |

Home

How would you
like to apply?

Written
Application Application

eleven

About

Jobs board Find your path  Contact @

Ecologist
Apprenticeship

Dorset Council | £20,000 Per Annum

WhatsApp
Voicenote

11
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That's
a job?

you didn’t know
were a thing.
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SUMMARY

* Maintaining the status quo is not an option
* None of these issues are simple, nor have single solutions

* Collaboration and sharing is always the best course of

action

* Let’s move forward with these tangible outputs and see

how far they could go!




THANK YOU
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