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A d Future Highways ‘
ge n a Research Group

 Welcome, Introductions and ADEPT Update (Hannah Bartram)

* Sector News (Dominic Browne, Editor, Highways Magazine)

FHRG Members (Open Discussion)
* Critical current challenges.
* Sharing best practice.

Building and maintaining resilience in the place workforce.
* Donna Hitchcock, Colas & Mark Saunders, Colas
* Gen Z Recruitment Campaign Concept.

Commercial acumen and contract Management (Paul Rusted).

» Effectively procuring and managing contracts.
* Equipping commissioners with the commercial skills.

Comfort Break
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Agenda

Future Highways
Continued... Research Group

e Sector Technical Update (Helen Bailey, Driven).

e CCAS & Carbon Analyser (Simon Wilson).
* Pioneer group update.

* Tour of the CCAS guidance document.
* Options for carbon calculation.

* Tour of Carbon Analyser (Release Candidate Il).
* New NICS: now online.

e Future development programme.

e Date of meeting and AOB.
* Close.
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ADEPT cous

BUILDING AND MAINTAINING RESILIENCE
IN THE PLACE WORKFORCE

‘RETENTION &
ATTRACTION’

Donna Hitchcock

Executive Director, HR - Colas



At the Autumn Conference, we held a
series of workshops relating to
workforce issues in place,

building on the Future Highways
Research Group (FHRG) report on Further exploration
'Human Capital Management’ through round tables

1. Recruitment & Retention
3 May - Oxford

2. EDI & Future skills
e Staff retention 29 June - Chester

The TOP 4 issues as voted were:

* Attracting young people to ‘Place’

* Equality, Diversity, Inclusion

* Future skills/ jobs ADEPT couws



DEVELOPING A STAFF
RETENTION TOOLKIT

Roundtable 1

ADEPT cous



ADEPT  cous

WE LEARNED WE NEED

* Human relationships/bonds are important Sense of achievement, ability to

have an impact and a celebration

* Pandemic lock downs have profoundly affected
of success

the workplace, forever :
prace, Career pathways and variety,

* People need reasons to stay as well as leave even if away from current

° |‘|"$ not all about money orgqnisqﬁon (Second
Support for health & we beine

J -



ADEPT cous

HELP TO BUILD THE GUIDE
* It will have tips, tools and case

studies
* 'Great' practise not 'Best" GET
practise INVOLVED!

* It will be a living document

* Contributions welcome
Send to jo.oliver@colas.co.uk

* |t will be available from mid-
July

i Mentimeter




DEVELOPING A
RECRUITMENT CAMPAIGN
TO ATTRACT ‘GEN Z

Roundtable 1

ADEPT cous



ADEPT cous

WE LEARNED WE NEED

* The 'Place' sector is struggling to attract A recruitment campaign,
and retain young (16-25) and diverse which raises awareness of
talent. roles in Place and

* Even if young people found ‘Place’ and encourages young people to

available roles, it wouldn’t resonate enquire and apply



ADEPT cous
RESEARCH

During our discussions, and desk-based research we found 4
key findings

Emphasis on
the visual/experience

The current aesthetics of
the Local Authorities don't
cut it with Gen Z who are
used to more stimulating
design and seamless
experiences.
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National Careers Service

Skills assessment

GISLY Completeani

survey to cive .

COLAS

Findacourse Contactus Actionplans Careersadvice m .jo m
bs.co

ocol Govemment jobs

ieedback about our website,

Seasonal work: advice for finding work this summer

Home; Explore careers > Binworker

Bin worker

Refuse collector, waste operative, recycling collector, bin

loader

Chief Executive

Bin workers remove waste and recycling from homes or businesses. earch m

Average salary (ayear)

Share this job now

< Go back

Typical hours (aweek) You could work

38t040

aweek

£25,000 evenings / weekends /

£17.000
E

[EASTLEIG

{BOROUGH COUNCIL |

bank holidays

Experlenced <

‘ recruiting

We've moved...

Click here
to visit our

new jobs
website!

3

Forest of Dean

Chief Executive

g

EASTSUFFOLK

COUNCIL

Up to £110,000 per annum
An exciting time to join Forest of Dean District Council

Suffolk Jobs Direct

Qur district is already a special place, but we need to do more to sustain and enrich our area by
making it an even better place to live, learn, do business and enjoy.

To do this successfully we need to build on its rich cultural and economic heritage and to nurture

the area, its unique natural environment and amazing people, We want the Forest of Dean district

to be a place where residents have a fantastic quality of life and feel secure in their communities -
creating a draw for industry to nestle amongst the wild spaces,

Amodern, connected Forest vith deep cultural roots and a proud history. So join us to celebrate
this wonderful area; its towns, its communities, and help them thrve, by delivering good quality
weell paid jobs, enhancing its education provision, improving housing options and the social
mabilizy of our young people

About the role

As Chief Executive, you'll be a pivotal part of the representation, promotion and orchestration of
the District Council in delivering social, economic and environmental wellbeing of the area.
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GIVING THE FEELING THAT
LOCAL AUTHORITIES ARE

FASHIONED

from a GEN Z perspective




Proposed creative concept




Youtube Shorts/Tiktok ads
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Aisha, 27, Town Planner, Manchester
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Find the jobs you never knew were a thing

@ThatsAJob

Find the jobs you never knew were a thing " Find the jobs you never knew were a thing "

@ThatsAJob temix @ThatsAJob temix

FIND YOUR PATH FIND YOUR PAT

ngﬂ@a@ @Eﬂ@

Home Subscriptions Library Subscriptions Library
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makes the
workforce
more diverse

Find the jobs you never knew existed at

Thatsajob.com
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; a living
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knew were a thing at
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Microsite 11
homepage

About Jobs board Find your path Contact @
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vou didn’'t know

were a thing.

How can you make a global difference at a local level?

Find your path

|
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Microsite
Pathfinder

About Jobs board Find your path Contact @

I'm interested in

Climate chu@ge

Related Jobhs

Ecologist Recycling
Apprenticeship Collector

Dorset Council | £20,000 Per Annum Trafford Council | £14,000 Per Annum

belacEook Aur

e]l?Nﬁ}aB Future Highways Research Group:
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Microsite
Jobs board

eleven

Ecologist
Apprenticeship

What's involved?

Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diam
nonummy hibh euismod tincidunt ut laoreet dolore magna Lorem
ipsum dolor sit amet, consectetuer adipiscing elit, sed diam
nonummy nibh euismod tincidunt ut laoreet dolore magna aliquam
erat volutpat. Ut wisi enim ad minim veniam, quis nostrud exerci
tation ullamcorper suscipit lobortis nisl ut aliquip ex ea commodo
consequat. Duis autem vel eum iriure dolor in hendrerit.

Is it right for me?
Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diam

nonummy nibh euismod tincidunt ut laoreet dolore magna Lorem
ipsum dolor sit amet, consectetuer adipiscing elit, sed lorem ipsum

dolor sit amet, consectetuer adipiscing elit, sed diam nonummy nibh

euismod tincidunt ut laoreet dolore magna Lorem ipsum dolor sit

About Find your path Contact @

Apply now

Dorset Council | £20,000 Per Annum

“1 help protect
the environment
through the
study of plants,
animals and

the environment”

Dean, 28,
Ecologist, Slough

11



Microsite
Flexi-
apply

Home About Jobs board Find your path Contact @

How would you
like to apply?

Written

Application Application

eleyen, .

Ecologist
Apprenticeship

Dorset Council | £20,000 Per Anhum

View ription

WhatsApp
Voicenote

Future Highways Research Group:

Wavonoint Meetinoc
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ADEPT cous

SUMMARY

* Maintaining the status quo is not an option
* None of these issues are simple, nor have single solutions

* Collaboration and sharing is always the best course of

action

* Let’s move forward with these tangible outputs and see

how far they could go!




THANK YOU
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Is our contract an enabler or barrier?

NEC contracts
should enable
LHAs to manage
volatility...

12/07/2023

Innovation
& Technology
Changes

Shared
Risks &
Benefits

Structural

Changes &

Functional

Demarcation

Future Highways Research Group: Waypoint Meeting

Future Highways
Research Group

Changing
Political
Priorities

Fluctuations

In Funding & ...but do they in

practice?

31



NEC Replaced ICE reseorch G/ @

Frequent increases in costs, delays in completion and frequent disputes.

Collaboration replaces confrontation?

Stimulus to good management.

Foresight applied collaboratively mitigates problems and reduces risks.

* Clear divisions of functions and responsibility.
* Increases accountability and motivates people to play their part.

* Has NEC brought about the change expected and is it fit for purpose?

12/07/2023 Future Highways Research Group: Waypoint Meeting 32



A New Contract? A

Don’t retender unless you really must.
* Consider negotiating through any issues with your existing arrangement.

What skills do you need?
* NEC Accreditation, negotiation, financial, commercial, data analysis, and operational.

Start well in advance to give time for analysis.

Learn from the sector and peers.

Understand potential partners abilities and motivations.

Consider Competitive Procedure with Negotiation for difficult areas of contract.

What is the change mechanism for lengthy contracts ?
* Consider contract change points.

12/07/2023 Future Highways Research Group: Waypoint Meeting
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A New Contract? e s
Areas for Focus Research I

 Build relationships with your procurement team.

Risk Management.
* Be clear about who is responsible for what.

* Preliminaries — what’s in and out?
* Anincreasing issue for ECC contracts.

 Affected Property - who is in/out and when?

* Any pension liability for “Contracted In” staff?

* Will the performance regime drive the behaviours required?
* How are you going to deal with KPl gaming?

* True collaboration requires an equivalent skills base.
 What do you need?

* Price/Quality split.
* Does it make much difference?

12/07/2023 Future Highways Research Group: Waypoint Meeting 34



Commercial Issues

* Is there a profitinit?
 If it looks too good, it probably is.

* Do you understand the cost build up from year 1?

 How are you going to deal with volatility?
* Inflation and funding changes?
* People and structural changes?
 Political and executive priority changes?

12/07/2023 Future Highways Research Group: Waypoint Meeting
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Price or Cost? :‘;i‘;;ifh‘gé‘r"ﬁ?ﬁ

Does the team have a clear understanding of the difference.

Understanding cost is the only way to drive efficiency.

Pricing mechanism and economy situation may complicate this.

For most, especially large rural LA’s, reducing travel will reduce cost and will be
significant contributor to carbon reduction.

12/07/2023 Future Highways Research Group: Waypoint Meeting 36



Future Highways

N EXt Ste pS Research Group

* Proposed Roundtable discussion on sector issues and solutions.

* FHRG to develop a Contract Management & Commercial Skills Health Check and
Improvement Programme, including;
 Current contract evaluation.
* Financial and commercial skills and capacity.
* Performance regime efficacy and effectiveness.
* Relationship and mutuality building.

* Are there longer-term procurement considerations for the sector?

12/07/2023 Future Highways Research Group: Waypoint Meeting
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Association of Directors of
Environment, Economy, Planning & Transport

Mutuality: Highways
A Culture of Collaboration

Simon wilson

12/07/2023 Future Highways Research Group: Waypoint Meeting 38



What is mutuality? wY
Continued... Research Group

Mutuality, as a business philosophy, recognises that long-term relationships comprise more
than a chain of operational transactions within a contractual framework. Mutuality is true
partnering. It is predicated on value creation.

Mutuality focuses on establishing relationships based on the exchange of value beyond
simple contracting terms. Where mutuality frameworks are applied, business relationships
are consistently stronger, more open, more agile, more resilient, more profitable, and
significantly more productive.

12/07/2023 Future Highways Research Group: Waypoint Meeting 39



Mutuality Framework

12/07/2023

Served Communities’ Requirements
& Preferences

Strategic Drivers, Business Imperatives

& Constraints Activities

Asset Condition & Programmes

& Regulatory Requirements Portfolio
- — Collaboration & Mutuality

: . : (Efficient & Effective Partner Engagement,
Emergent | Management
,e g€ Ss‘,les anageme Options & Risk Analysis Integration & Management)
(Agile Responsive Works) & Costing

Planned Schemes Agile & Efficient “Living” Programme
Management

Efficient Sch Scheduli . . ..
(Efficient Sc ermes >cheduling Execution Outcomes Realisation
& Implementation)

Management & Lessons Learnt

“Increasing the capacity, reach, accessibility, safety, and resilience of our network
for the benefit and wellbeing of all.”

Future Highways Research Group: Waypoint Meeting
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Prerequisites of Mutuality ;:z:;i:;z“::fﬁ

By ¥ : 2 E s
‘Do we share value creation goals | Do we recognise each Sy
l “”‘.,_ - N 4 » ot A
beyond the operatlonal organlsatlon s contrnbutnons’
Y L TS Lt <5
K"' “ - ‘?'o'.;-—--r'—‘-‘ v-—r--—"‘._'éq‘yk }r’

L e T Yt

Do we respect each other?: ‘!Do we communlcate effectlvely'-’

ssential for ¢ effectlve dellvery?\ A e = e
\,‘-""‘?&».-'.-a*""'-‘./ ¥ ", . -

Iﬁ\: - Vo A xumw’ ‘m W ! W% M.;' iy . “‘_:,,‘d
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Working TO CO nt ra Ct Future Highways
Performance Impact Analysis e

Served Communities’ Requirements
& Preferences

Strategic Drivers

& Business Imperatives .
Us! perativ Projects &

Asset Condition Programmes

& Regulatory Requirements Portfolio
: — Collaboration & Mutuality

Emergent Issues Management Ooti & Risk Analvsi (Efficient & Effective Partner Engagement,
g S g A IS Analysis Integration & Management)
(Response Prioritisation) & Costing

Poor relationships and a lack
Planned Schemes Agile & Efficient “Living” Programme f collab . Its i
Management of collaboration results In

(Efficient Schemes Scheduling

I{4 Q Q Q 124
. Execution Outcomes Realisation strateglc hallucination ,
& Implementation)

Management & Lessons Learnt adversarial relationships and
perpetual firefighting.

“Increasing the capacity, reach, accessibility, safety, and resilience of our network
for the benefit and wellbeing of all.”

12/07/2023 Future Highways Research Group: Waypoint Meeting 42
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Looking Ahead...

 Helen Bailey Video

12/07/2023
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file:///C:/Users/sdawi/Downloads/Driven Associates_FHRG July 12th 2023.mp4
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Pioneer Programme Update

Carbon Calculation & Accounting Standard

12/07/2023
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Pioneer Programme Update meseot i

Phase I: Carbon Overheads Phase II: NICS & Carbon Profiles Phase llI: Activities Phase IV: Schemes

Authority #1

Authority #2

vz
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National Infrastructure
Carbon Schedule (NICS)

Carbon Calculation & Accounting Standard

12/07/2023
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NICS Update

Prototype
Azure Carbon

Database vi.1
(1,306 Factors)

NH Carbon

NH Carbon Tool vo0.8 Library v1.3

Future Highways
Research Group

NICS
Azure Carbon

Dataverse v2.0
(6,308 Factors)

v0.5 (RCO)

@) Carbon Analyser

v10.5 (RC1)

12/07/2023
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NICS: Carbon Factor Lookup

’ Carbon Factor Lookup (NICS v3)

, Reporting Year  Class

2023 v Ops ~ | [Show All]

Factor Descriptio
[BEIS] Cars (by size
[BEIS] Cars (by sigaad
[BEIS] Cars (by s
[BEIS] Cars (by s
[BEIS] Cars (by s
[BEIS] Cars (by s
[BEIS] Cars (by size), Large car, Petrol {Ops:2023}
[BEIS] Cars (by sjze), Large car, Petrol {Ops:2023}

_car, Diesel {Ops:2023}

s NimncAl IO m~2ND21

Factors for all
reporting years.

6300+ carbon
factors from all key

ars (by size), Large car, P

siness, Environment & | rial Strategy (BEIS)‘

Key Word(s) Filter (Separate With ";")

EIS y size), Large car, Plug-in Hybrid Electric Vehicle {Ops:2023}
% Hybrid Electric Vehicle {Ops:2023}

Unit of Measure

Apply Filter

~ [ShOW A||] v

Unit Of Measure

Quick factor lookup
using simple query

notation.

Recommended factors to

data sources.

nit Of Measure

12/07/2023

miles

Ops (kgCO2e) WTT (kgCO2e) T&D (kgCO2e) Total (kgC

ensure assessment
consistency.

O oy 0.08208 (O o

Three-times faster
carbon factor lookup.

Consolidated
operational, well-to-tank

Future Highways
Research Group

Clear Filter

Rec'd

Assessable throughout

ion & Maintenance) WTT: Well tg and transmiSSion and

! distribution factors.

Close

Future Highways Research Group: Waypoint Meeting
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'Guidance Development:
- Document Update

.

1 -.;;émighways Research Group

-
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Final Drafting... :‘;i‘;;‘il*h‘%"r“ziisﬁ

Carbon Calculation & Accounting Standard
1 July 2023

= v'Research and citations.
Restrictions | FHRG bers Only ] . .
e D v'PAS2080 Considerations and extensions.
ADEPT v
TN Structure.
vy v'Contents.

COLAS

v'Document artwork.

Carbon Calculation

& Accounting Standard (CCAS) \/ Ste pS se q uen Ci n g o

Carbon Reporting Guidance

for Local Highways Authorities ° Ste ps 0 pt i 0 n S .

(GHG Scopes 1,2 & 3)

e Corrections.

 Final proof reading (FHRG volunteers?).
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CCAS Applicability

12/07/2023

In-House Services Outsourced

Direct Services Delivery Using Design + Delivery Partners
Authority-Employed Staff or Integrated Provider

Guidance

Compatibility
& Applicability

Joint Ventures & Local Blended In-House
Authority Trading Companies & Outsourced Operations

Arms’ Length Company Mixed Economy

Future Highways Research Group: Waypoint Meeting

Future Highways
Research Group
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CCAS Steps & Options

Carbon Calculation & Accounting Standard

12/07/2023

Future Highways Research Group: Waypoint Meeting
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CCAS & Carbon Analyser Route Maps Future Highways

Guidance & Toolset Compatibility Research Group

O] Process preparationa
verhead carbon emissions.
] carbon emissions f vities.

0: [ carbon
ct a baseline year
" aligned with the
financial year.

v/

Step 1:
Identify the funftions

Repeating Actjfiti and

Zions from programmes.

Culation and reporting.

Single Instanfe Activities . . |
t"eb°:e"gl§°“he Premises Staff Vehicles Service
{ 9 o
-- & Sites & Operatives & Plant Strategy
Step 2: Step 3: Step 4:
Createan inventoryof| | | 1| | Createascheduleof | || LI Create an inventory of
owned / controlled directly employed owned / controlled
premises and sites. staff and of i vehicles and plant. e
' ; /
A 4
Step 5: Stfp6:
Identify repeating Idenyify major
network based schemyfs and capital
activities and the ks, and the
responsible parties. ponsible parties. O
Functions Service Profile Programmes Service Value for
Step 5A: By q
et step 6a: & Activities & Defaults & Projects Money Assessment
Create carbon profiles —
for network based
P for each scheme.
activities.
Step 5B: Step 6B:
Agree and verify Agree and verify
carbon profiles with carbon profiles with
the delivery the delivery
partner(s). partner(s).
e e
Step 5C: Step 6C:
Multiply the profiles Step 7: N " nsi H 1
by thescaleof work | (> | asses fo rrors, gaps| (4| | dentfy he rofect Activity Carbon Carbon Reporting Programme Carbon Strategic Carbon
completed in the and double-counting. N . . . . .
R the reporting year. Profiles & Benchmarking Profiles Reduction Options
I
- Step 9:
. tep 9: .
Calculaiteetl:lg.carbon pedicaton Re| s:tep o 1,2
L — offsets and add E— e ko
emissions for the q o and 3 emissions for
. residual emissions. .
reporting year. . the service.
(where applicable)

J

=
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Reporting Options

Carbon Calculation & Accounting Standard

12/07/2023
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Carbon Profiles: Reporting Methods e A

Emission Included Included In
Source On Profile Reported Elsewhere Footprint?

Services Yes No Yes

Management Premises & Sites N/A

Premises Staff Vehicles Staff Travel Staff & Operatives N/A
& Sites & Operatives & Plant Transport Vehicles & Plant N/A
Vehicles & Plant N/A

Materials Yes No Yes

Waste Yes No Yes

Option #1: Carbon Profile Without
“Carbon Overheads”

Functions Service Profile Programmes
& Activities & Defaults & Projects

Option #2: Carbon Profile With
“Carbon Overheads”

Emission Included Included In

Source On Profile Reported Elsewhere Footprint?
Services Yes No Yes
Activity Carbon Carbon Reporting Programme Carbon Management B Premises & Sites
Profiles & Benchmarking Profiles Staff Travel Yes Staff & Operatives
Transport Yes Vehicles & Plant
Plant Yes Vehicles & Plant
Materials Yes No
Waste Yes No

12/07/2023 Future Highways Research Group: Waypoint Meeting 58



Carbon Profiles: Reporting Methods e A

Option #3: Carbon Profile Only
No “Carbon Overheads”

Emission Included Included In
Source On Profile Reported Elsewhere Footprint?
Services Yes No Yes
Functions Service Profile Programmes Management Yes No Yes
& Activities & Defaults & Projects Staff Travel Yes No Yes
Transport Yes No Yes
Plant Yes No Yes
Materials Yes No Yes
Waste Yes No Yes

Activity Carbon Carbon Reporting Programme Carbon
Profiles & Benchmarking Profiles
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Option Benefits & Dis-Benefits

12/07/2023

Consideration
Accuracy
Completeness
Attributability
Granularity
Ease Of Completion

Option #1
Higher
Higher
Lower
Lower
Higher

Option #2 Option #3
Higher Lower
Higher Lower
Higher Higher
Higher Higher
Lower | Higher

N\
Preferred
option.

Future Highways Research Group: Waypoint Meeting

Future Highways
Research Group

W
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Minimalist Approach:
Bootstrapping Carbon Reporting

Carbon Calculation & Accounting Standard

12/07/2023 Future Highways Research Group: Waypoint Meeting

iation of Directors of
nnnnnnnnn Economy Planmng & Transport

nghways
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Single Dimension Carbon Profiles

Functions
& Activities

Activity Carbon
Profiles

12/07/2023

Carbon Profiles

All Energy Receipts

S— - All Materials Receipts

L ‘ All (Average Staff) Profiles

All Waste Records

All Trachipts

Job done?!...

Start from here?...

Future Highways Research Group: Waypoint Meeting
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Feedback & Open Discussion

Carbon Calculation & Accounting Standard
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Future Highways ‘
Research Group

Decision Equipped.
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Association of Directors of
Environment, Economy, Planning & Transport
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Future Highways
Research Group

Decision Equipped.

e Dates & Locatlons

re F |ghway Research Group e
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Future Highway:
Research Gr

Decision E-ddipped.
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