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• Pre-evaluation scorecard 
being developed

• A Scorecard for each 
innovation

• Scores are then collected

• Materials placed on an 
ease/impact matrix

• Simply an empirical 
measure – not definitive

Innovation ScorecardInnovation Scorecard



Carbon Baselining Progress

Roadshow completed in 5 LA’s with focus on carbon data collection.

   

The responsible party for reporting carbon for each function/activity to be assessed 
has been identified and agreed.

 

   Carbon baselining completed for one LA and data collection in progress for 4 LA’s.

   

Identified functions and activities where a detailed activity-based analysis will be 
taken.    

Identified schedule of functions and activities to include within the carbon reporting 
boundary for 5 of the 7 LAs
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