17 April 2024 Agenda

Registration opens: tea & coffee served in the expo area

Session 1: Setting the scene

Welcome: Neil Gibson, Live Labs 2 Gommissioning Board Chair and past ADEPT President

The Government perspective: The importance of decarbonising our local road assets to support the transition to net zero
infrastructure

Rupert Furness, Deputy Director - Highways, Active Travel & Strategy, Department for Transport

A wider carbon view from the infrastructure sector
David Riley, Head of Carbon Meutrality, Anglian Water

Polls and questions around carbon challenges to start the day — climate change, political will, resources, skills
Giles Perkins, Live Labs 2 Programme Director

Morning break: tea & coffee served in the Expo area

Session 2: Live Labs 2 and reducing carbon

Introduction: Carol Valentine, Head of Business Services, Highways & Transportation, Kent County Gouncil and Live Labs 2
Commissioning Board member

Rapid fire learning — details of work on the 4 Live Lab themes by the 7 Live Labs: presentations, with moderated guestions (40
mins)

Baselining, measuring and reducing carbon — presentations from carbon experts from across Live Labs 2 programme (20

mins)
Introduction by Jane Anderson, owner, Gonstruction LCA and Commissioning Board member, and Simon Wilson, FHRG

Networking lunch: lunch served in the Expo area

Session 3: Deep dive learning and carbon stories

Introduction: Helen Sunderiand, Partner, UK&I Consulting, Ernst & Young and Live Labs 2 Commissioning Board member
Live Lab surgeries: Meet and mix with the 7 Live Labs teams on their stands in the Expo zone

Join each Lab on jts stand for a short presentation and questions

Joint presentation between South Gloucestershire Council Wessex Partnership (Corridor
Transport for West Midlands & West Sussex County Council and place-based
(UK Centre of Excellence for (A green carbon laboratory)

decarbonisation)

Materials) South campus and
North Lanarkshire Council
(UK Centre of Excellence for
Materials) North campus

About TFWM About South Gloucesters... About Wessex Partnership

About North Lanarkshire

Liverpool City Council Devon County Council East Riding of Yorkshire
(Corridor and place-based (Corridor and place-based (A future lighting testbed)
decarbonisation) decarbonisation)

About Liverpool About Devon County Cou... About East Riding

Monitoring & Evaluation: how we’'ll help you evidentially address carbon

Introduction: Miranda Sharp, Founder, Metis Digital and Live Labs 2 Commissioning Board member
Adriana Moreno Pelayo, Associate Director, City Economics and Planning, Arup

Dominic Savolainen, Senior Economist, Arup

Followed by audience @ and A

How we communicate carbon stories: interactive session on Comms needs, drivers and messaging

Introduction: Jason Pavey, Managing Director, O&M UK & Europe, AfkinsReéalis and and Live Labs 2 Commissioning Board
member

Session led by Josh Neicho, Storyteller, Local Story Exchange

Followed by audience Q and A

Afternoon break: tea & coffee served in the expo area

Session 4: Summary and next steps
Session chair: Neil Gibson, Live L abs 2 Commissioning Board Chair

Summary plenary session: facilitated discussion between the Chair and a panel of Commissioning Board members, with
moderated questions from the floor

Panellists include:

Carol Valentine, Head of Business Services, Highways & Transportation, Kent County Council
Jason Pavey, Managing Direcfor, O&M UK & Europe, AtkinsRéalis

Jane Anderson, owner, Construction LCA

Helen Sunderfand, Partner, UK&I Consulting, Ermst & Young

Miranda Sharp, Founder, Meiis Digital

Conference carbon challenge questions, polls and feedback
Giles Perkins, Live Labs 2 Programme Director

Thanks and next steps
Neil Gibson, Live Labs 2 Commissioning Board Chair

Networking and Conference close




