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Translating the ground-truth
to digital layers



AppyWay
Current kerbside customer experience

Mon - Sat
8.30am-6.30pm
Pay at machine

&=
Display ticket
Max stay 1 hour

Mon-Sat

ﬁ 9am-6pm

- 60 mins
4 Noreturn
i within 4 hours

No payment hub means lots of parking apps Parking is an enforcement led business How will mobility fleets understand the rules?
model
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AppyWay
Setting a positive vision for road users, residents and visitors

Turn-by-turn navigation

Easy to understand rules and restrictions
Real-time availability

One-click payments

Increased compliance
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AppyWay
Setting a positive vision for highway authorities
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‘Air Traffic Control’ platform
for cities to manage and
monetise their kerbside.
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Digital transformation GovTech platform that
works with existing regulation

Offers full kerbside compliance & accountability
for connected mobility fleets and developers
Unlocks new intelligent mobility business models
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AppyWay
Current highway authority experience - TROs

° =, ! Cabinet Property 5
Council TRO Journey Map ROLES () ruic () comator @ G207 @B, Ol OE.,  COMMS O mmnon @ rrone Qi @ i B Mo O B
ROCESS
P REQUEST TRO CREATION PUBLIC CONSULTATION REVIEW COMPLETION
DURATION 10-28 DAYS AVERAGE 100 TMOs / 2.5 MONTHS PER YEAR 21DAYS DEPENDENT ON OBJECTIONS RECEIVED 10-14 DAYS
STAGE, ROLES 'R«N"lu OR 'Bolldlntnhm =Y Eviderce =Y Requests logged and = Proposed TRO map = Sd::""h:“ w ‘:::7:;9:'::‘:.‘ = TROs published to = "Objecti lved - ‘Mk meeting Y ‘TRO amendments W TRO Scated = Contractoe drawings - Notice of Making
& COMMS complaint made provided investigated "Q‘:"r(:"':mm‘ drawn N oli‘:::l h':::"‘ docs on depasit, council website and reviewed and report N & Bill of Quantities ad in press

notices on-street

Communicate TRO Investigate objections, Enable contractors to
GOALS Create or change trafhe Instigate development Decide whethor to Prioritisation of logged Demorstrate reasons and extents. Inform public and meet Inform public. Best gather evidence, make Decide m""‘ ::!‘:O Address objections onﬁro m"""z"' ‘"'I .l Install required Inform public and meet
regulations build proceed requests and best practice requirements Meet i g practice recommendations and P ton " raised 9 Meet - riag 5! leglslati
toinfoem requestar meet legislation Meet laghlat Iapaation and upright signs
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IUK funded project
Built in collaboration with local authorities
Identified the main pain-points

£700m £100m £63m

Annual spend by 418 UK authorities Annual spend by 33 Greater London Annual spend by UK local authorities

Individually managing parking services Boroughs on manpowered enforcement managing Traffic Regulation Orders
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AppyWay

Mapper

Kevangion b Chelaen

o

Lead and promote
on changes to
Traffic Order
legislation.

Easy process for

ﬂ capturing and
‘é— amending Traffic

Order features.

Common Traffic
Order format
ready for data
standards

%ﬂ. Centralised

platform for
various teams.
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AppyWay

Mapper - helping authorities move to digital platform

Text or map I?TI -
data conversion _@

o~

Digital & LiDAR
surveys
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EQ

Data cleaning
into common
format

s

Training and
consultancy
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AppyWay

Mapper - Public Consultation

Public Consultation
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Legend | Public Consultation
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Streamlined
back office portal

Clear representation
of changes

Supports current and
future legislation

Cross platform offers
On-street viewing




AppyWay

What we can do today

Today
m Phase One
I]” Kerbside Management
(D ’ .
for cities

Provide Local Authorities with a
powerful platform to digitise and
manage their kerbside. Data services to
private sector.

Short, Mid and Long Term Product Positioning

.g Phase Two
Kerbside Access for

w| Intelligent Mobility

Local Authorities provide an authoritative
source of data to CAV'’s allowing mobility
operators to have fully compliant fleets at
kerbside.

2025

Phase Three
‘Air Traffic Control’ for
Connected Fleet Logistics

The future is all about fleet management
on an epic scale.
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Thank You
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